Minutes for the 72nd Annual General Meeting
Hedley Improvement District
Held on Wednesday, July 17, 2024 @ 6:00 PM
The Hedley Centre, 789 Scott Avenue, Hedley, BC

Trustees Present:
Wesley Mufford (Chair), David Peers, John Todd, Stephen Alderson.

Also Present:

Administrative Officer: Maria Manazza

Fire Department: Michael South, Deputy Chief
Water System Operator: Kathleen Conabree
Elections Officer: Sharon Henderson

AGM Chairperson: Kate Todd

Call to Order & Introductions:

The meeting was called to order at 6:00PM. Introductions were made by AGM
Chairperson, Kate Todd. There were 18 guests in attendance.

Approval of Agenda:

The Chair called for any proposed changes to the agenda. None were presented.
Motion: Lois Alderson / Ruth Woodin — To accept the agenda as presented.
CARRIED

Approval of Previous Minutes:

The minutes of the 71t Annual General Meeting were read into the record by Maria
Manazza.

Motion: Lois Alderson / Ruth Woodin — To adopt the minutes of the 715t Annual
General Meeting as presented.

CARRIED



Annual Reports - Introductions:

2023 Financial Statement Report:
Presented by John Todd.

Questions & Answer Period:

- Gerry Wilkins Inquired about saving funds for Water Line replacement in the
future.

- John Todd explained that we have funds in the Water Department to use for such
projects.

- Gerry Wilkins asked about the reserve funds.

- Alice Christensen requested the proposed budget for the following year.

- John Todd explained that there is a meeting scheduled for July 29, 2024, to
finalize the budget, and will be available to her at that time.

2023 Water Systems Report:
Presented by Kathleen Conabree.

Question & Answer Period:

- Ross Grant inquired about water system updates, such as piping and valves.

- Kathleen provided details on the upgrades made to the system.

- Carol South asked why the water budget decreased from $36,000 to $24,000.

- Kathleen explained that the efforts of Hedley’s volunteers contributed to the
reduced costs.

2023 Fire Department Report:
Presented by Michael South.

Question & Answer Period:

- Sharon Henderson stated that last August, a fire was started by her neighbor,
who has dementia, and he continues to burn materials.

- Michael South advised that if burning occurs during a fire ban, contacting the
police is necessary, as there is a $100,000 fine for violations.

- Brian suggested reviewing provincial regulations regarding fire safety.

- Michael South cautioned against relying on the RAP line for emergencies.

- Sharon Henderson stated that she will contact wildfire services or call 911 if the
issue persists.

- Michael South agreed that is the best course of action, as the Hedley Fire



Department could be the first to respond in an emergency.

2023 Chair’s Report:
Presented by Wesley Mufford.
Question & Answer Period:

- There was discussion about various water systems in British Columbia.

- Kate Todd, Chairperson, reminded residents to keep the discussion focused on
Hedley’'s water supply.

- She repeatedly asked residents to refrain from speaking out of turn and to
address the chair for permission to speak.

Honorarium:
Motion: Ruth Woodin / Gerry Wilkins - Proposal that the trustees receive an

annual honorarium of $100.00.
CARRIED

Elections:

Kate Todd, Chair, relinquished the chair to Elections Officer/Returning Officer, Sharon
Henderson. Sharon Henderson outlined the requirements for the position of Trustee.

There were two Trustee positions available, both for two full three-year terms.

David Peers / Ruth Woodin nominated Wesley Mufford for Trustee from the floor.
Wesley Mufford accepted the Trustee position

Motion: Sharon Henderson - Declaring Wes Mufford Trustee for a three-year term
ending in 2027.
CARRIED

There were no further nominations for the second Trustee position.

Adjournment:
The 72" Annual General Meeting was adjourned by Kate Todd at 7:51PM.

Motion: Joe Griffeon/ Lois Alderson — To adjourn the meeting.



CARRIED.
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