REGULAR BOARD MEETING
OF THE HEDLEY IMPROVEMENT DISTRICT
Wednesday, October 25, 2017 held at the HID office at 5:30 pm.

Trustees Present: Lynn Wells, Dave Peers, Ruth Woodin, and Terry Sawiuk
Administrative Officer: Diane Wood

Guests Present: John Todd and Sharon Sund

Regrets: Penny Escott

Lynn Wells called the meeting to order at 5:30 pm.

ADOPTION OF AGENDA
Motion (Dave/Ruth) to adopt the agenda with one addition.

CARRIED
Dave Peers - RDOS

MINUTES
The Minutes of the regular meeting of September 20, 2017 were circulated to the trustees prior
to the meeting. Lynn confirmed that all trustees had read the minutes. She then called for any
errors or omissions and there were none.
Motion (Ruth/Dave) to approve the regular meeting minutes of September 20, 2017 as
circulated.

CARRIED

The Minutes of the Finance Committee meeting September 16, 2017 were circulated to the
trustees prior to the meeting. Lynn confirmed that all trustees had read the Finance Committee
meeting minutes. She then called for any errors or omissions and there were none.
Motion (Lynn/Ruth) to approve the Finance Committee meeting minutes of September 16, 2017
as circulated.

CARRIED

The Minutes of the Finance Committee meeting of October 23, 2017 were circulated to the

trustees prior to the meeting. Lynn confirmed that all trustees had read the Finance Committee

meeting minutes. She then called for any errors or omissions and there were none.

Motion (Lynn/Ruth) to approve the finance meeting minutes of October 23, 2017 as circulated.
CARRIED

PETITIONS AND DELEGATIONS
None
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BUSINESS ARISING FROM THE MINUTES AND UNFINISHED BUSINESS.

Frank Cowan Company — Risk Inspection: Diane presented the trustees with the Letter of
Transmittal from Frank Cowan'’s recommendations and compliance dates. Diane has arranged
to have 2 acceptable donated fire extinguishers that have been inspected and certified for the
pumphouse and tool shed. It was also recommended that the pumphouse concrete block wall
be reviewed by and Engineer to confirm the building integrity and if required appropriate
repairs be conducted.

Further discussion was tabled, waiting to hear back from Richard.

Hedley Fire Department exhaust gas extractor: Graham Gore has requested bringing this issue
to the next Finance Committee meeting for discussion.

RDOS-Unsightly premises by law enforcement in Hedley: Dave Peers will be writing to the RDOS
in a personal capacity, not as a trustee of the HID, or representing the HID.

Pumphouse remediation: Dave Peers proposed the idea of having the Pumphouse building
grandfathered, taking measurements every 3 month to see if there are any changes. Richard
commented that an engineer from Stantec did come and inspect the pumphouse wall 25 years
ago and he will look through his records for the engineer’'s name, and for the engineer’s
comments that the pumphouse structure was stable, even with the crack.

Review draft 2018 Water Operations Budget and discussion about water usage and billing:
Lynn Moved that the Review and Discussion be tabled until the November 1, 2017 special board
meeting.

REPORTS

WATER REPORT

Dave Peers read the October Water System Report into the record.

Motion: (Dave/Ruth) To approve the October 2017 Water System report into the record.
CARRIED

FIRE DEPARTMENT REPORT

Graham Gore read the October Fire Department Report into the record.

Motion: (Dave/Ruth) To approve the October 2017 Fire Department report as read.
CARRIED

ACCOUNT BALANCES
Diane read the September 30, 2017 account balance into the record
Motion: (Ruth/Terry) To approve the September 30, 2017 account balances as read.



CARRIED
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WATER OPERATIONS YTD EXPENSE REPORT
Diane read the September 30, 2017 Water Operations YTD expense report into the record
Motion: (Terry/Dave) To approve the September 30, 2017 Water Operations YTD expense report
as read.

CARRIED

FIRE DEPARTMENT YTD EXPENSE REPORT

Diane read the September 30, 2017 Fire department YTD expense report into the record
Motion: (Ruth/Dave) To approve the September 30, 2017 Fire Department YTD expense report
as read.

CARRIED
NEW BUSINESS
Land owner-Proposed conventional subdivision application:
Motion: (Ruth/Dave) To approve the proposed subdivision application.

CARRIED

Security system for the HID and HVFD: Tabled for further investigation into quotes.

Terry Leonard contract for water system map:
Tabled until November 1, 2017

CORRESPONDENCE
None

BYLAWS
None

RESOLUTIONS
None

ADJOURNMENT

Motion: (Ruth) To adjourn the meeting at 7:20 PM




Lynn Wells, Chatr Diane Wood, Administrative Officer



