REGULAR BOARD MEETING
OF THE HEDLEY IMPROVEMENT DISTRICT
Wednesday, March 21, 2018 held at the HID office at 5:30 pm.

Trustees Present: Lynn Wells, Ruth Woodin, Dave Peers, Terry Sawiuk and Penny Escott.
Administrative Officer: Diane Wood

Guests Present: John Todd, Gary Ross, Wess Mufford, Nia Eymundson, and Richard Tarnoff by
phone

Regrets: None
Lynn Wells called the meeting to order at 5:35 pm.

ADOPTION OF AGENDA
Motion (Penny/Terry) to adopt the agenda as presented.
CARRIED

MINUTES

The Minutes of the regular meeting of February 21, 2018 were circulated to the trustees prior to

the meeting. Lynn confirmed that all trustees had read the minutes. She then called for any

errors or omissions and there were none.

Motion (Ruth/Penny) to adopt the regular meeting minutes of February 21, 2018 as circulated.
CARRIED

The Minutes of the Finance Committee meeting of March 6, 2018 were circulated to the trustees
prior to the meeting. Lynn confirmed that all trustees had read the minutes. She then called for
any errors or omissions and there were none.
Motion (Lynn/John) to adopt the Finance Committee Meeting minutes of March 6, 2018 as
circulated.

CARRIED

The Minutes of the Finance Committee meeting of March 14, 2018 were circulated to the
trustees prior to the meeting. Lynn confirmed that all trustees had read the minutes. She then
called for any errors or omissions and there were none.
Motion (Lynn/John) to adopt the Finance Committee Meeting minutes of March 14, 2018 as
circulated.

CARRIED

The Minutes of the Finance Committee meeting of March 20, 2018 were circulated to the
trustees prior to the meeting. Lynn confirmed that all trustees had read the minutes. She then
called for any errors or omissions and there were none.

Motion (Lynn/John) to adopt the Finance Committee Meeting minutes of March 20, 2018 as
circulated. CARRIED
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PETITIONS AND DELEGATIONS
None

BUSINESS ARISING FROM THE MINUTES AND UNFINISHED BUSINESS.

Hedley Improvement District Employees verses Contractor: John Todd presented the HID
trustees with the Finance Committee’s recommendation regarding the pros and cons of hiring a
contractor verses an Employee of the HID for the Water System Manger(s) position.

Motion (Penny/Ruth) to approve option #1 which is to contract out the Water Systems
Mangers(s) position to a contractor

CARRIED

Daly Avenue Watermain upgrade contact person for TRUE Consulting Engineers :
Motion (Ruth/Penny) to approve the nomination of David Peers as the representative of the
HID.

CARRIED

Hedley Improvement District Computer: Diane presented the trustees with the updated
information regarding a new computer and accounting software for the HID.

Motion (Penny/Ruth) to approve the purchase of a new computer and accounting software to a
maximum of $2000.

CARRIED

Hedley Improvement District building Security: Diane presented the trustees with options for an
entrance coded key pad.
Motion (Ruth/Terry) to approve hiring Lockworks Security from Penticton B.C. to install keypad
deadbolt locks on the HID and VHFD doors as well as to re key the inside office door.

CARRIED

Pumphouse building inspection quotes: Four quotes were presented to and reviewed by the HID
trustees.
Motion (Penny/Ruth) to approve hiring Elbury Consulting for the inspection of the HID
pumphouse concrete block wall.

CARRIED

Janitorial Service: Part-time HID office and Fire department cleaning service.

Motion (Ruth/Penny) to approve Diane 1 hour per week to clean the HID office and bathroom,
and for the Hedley Fire department to attend to the cleaning of their own bathrooms, storage
rooms, training room and fire truck station.

CARRIED
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REPORTS

FIRE DEPARTMENT REPORT

Graham Gore read the March Fire Department Report into the record.

Motion: (Ruth/Penny) To approve the March 2018 Fire Department report as read.
CARRIED

WATER REPORT

Dave Peers read the March Water System Report into the record.

Motion: (Penny/Dave) To approve the March 2018 Water System report into the record.
CARRIED

ACCOUNT BALANCES

Diane presented the February 28, 2018 account balance into the record

Motion: (Penny/ Dave) To approve the February 28, 2018 account balances as presented.
CARRIED

WATER OPERATIONS YTD EXPENSE REPORT
Diane presented the February 28, 2018 Water Operations YTD expense report into the record
Motion: (Ruth/Penny) To approve the February 28, 2018 Water Operations YTD expense report
as presented.

CARRIED

FIRE DEPARTMENT YTD EXPENSE REPORT

Diane presented the February 28, 2018 Fire department YTD expense report into the record
Motion: (Penny/Dave) To approve the February 28, 2018 Fire Department YTD expense report
as presented.

CARRIED

NEW BUSINESS

Mail out for Volunteers:: Discussion about creating a questionnaire to reach out to the Hedley
residents to volunteer their service for the betterment of the community will be mailed with the
2018 AGM notice.

Policies and Bylaws Committee: To organize a committee specifically for Policies and Bylaws.
Volunteers to date are Diane Wood, Penny Escott and Ruth Woodin.

Workplace bullying & Harassment Policy: The WCB workplace bullying & Harassment Policy
was reviewed and adopted.
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CORRESPONDENCE
Thank you letter from Tammy and Al Horton
Letter from TJ Bratt: Diane to compose a reply letter

BYLAWS
None

RESOLUTIONS
None

ADJOURNMENT

Motion: (Ruth) To adjourn the meeting at 7:40 PM

Lynn Wells, Chair Diane Wood, Administrative Officer



