REGULAR BOARD MEETING
OF THE HEDLEY IMPROVEMENT DISTRICT
Wednesday, April 18, 2018 held at the HID office at 5:30 pm.

Trustees Present: Lynn Wells, Ruth Woodin, Dave Peers, Terry Sawiuk and Penny Escott.
Administrative Officer: Diane Wood

Guests Present: Grant Bruce, T.J. Bratt, Mike Galics, Gary Ross, Nia Eymundson, and Richard
Tarnoff by phone

Lynn Wells called the meeting to order at 10 am.

ADOPTION OF AGENDA
Motion (Ruth/Penny) to adopt the agenda as presented.
CARRIED

MINUTES

The Minutes of the regular meeting of March 21, 2018 were circulated to the trustees prior to

the meeting. Lynn confirmed that all trustees had read the minutes. She then called for any

errors or omissions and there were none.

Motion (Ruth/Penny) to adopt the regular meeting minutes of March 21, 2018 as circulated.
CARRIED

PETITIONS AND DELEGATIONS
None

REPORTS

FIRE DEPARTMENT REPORT

Graham Gore read the April Fire Department Report into the record.

Motion: (Terry/Ruth) To approve the April 2018 Fire Department report as read.
CARRIED

WATER REPORT

Dave Peers read the April Water System Report into the record.

Motion: (Penny/Dave) To approve the April 2018 Water System report into the record.
CARRIED

Elbury is to inspect the pumphouse concrete wall on May 4, 2018 and make recommendations

for repairs or replacement.

BUSINESS ARISING FROM THE MINUTES AND UNFINISHED BUSINESS.

Additional Liability Insurance: Diane informed the trustees of the additional cost of premiums

to increase liability insurance from 5 million to 10 million dollars.

Motion (Dave/Terry) to reject increasing liability Insurance from 5 million to 10 million
CARRIED

Penny voted against the motion to reject the increasing of Liability insurance.
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Water Contractor responsibilities: Diane is to call WCB to find out if the Water Contractor has to
carry their own WCB, or can they go onto the HID's WCB.

TRUE Consulting Invoice: It was agreed that Diane should go ahead and pay TRUE Consulting
invoice Ref: MAR 1392-011-18.

Curbstop Location & Description updates: Tabled.

Water System Digital Map: Discussion for approval of Terry Leonard to continue updating the
computer mapping system for a maximum of 100 hours in 2018 for a total cost of $3,500
including the invoice #1119 for $950 already paid this year was tabled.

Janitorial Service division of labour: For clarity between the Fire Department and Diane.
Motion (Dave/Ruth) to revoke the previous motion of Diane 1 hour per week to clean the HID
office and bathroom, and for the Hedley Fire department to attend to the cleaning of their own
bathrooms, storage rooms, training room and fire truck station.

CARRIED
Tabled until May, 2018
Terry Sawiuk is opposed to any payment for janitorial services.
Pumphouse wall/Elbury Consulting: For amendment and clarification of March 21, 2018 minutes.

Motion (Penny/Ruth) to amend last month’s motion to include a recommendation from Elbury
to either repair or rebuild the pumphouse.

REPORTS
ACCOUNT BALANCES

Diane presented the March 31, 2018 account balance into the record
Motion: (Ruth/Penny) To approve the March 31, 2018 account balances as presented.
CARRIED

Motion: (Ruth/Penny) To approve investing $100,000.00 out of the Fire Capital Reserve Fund
into the 9+9 (9 months at .70 + 9 months at 3%).
CARRIED
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WATER OPERATIONS YTD EXPENSE REPORT
Diane presented the March 31, 2018 Water Operations YTD expense report into the record
Motion: (Penny/Dave) To approve the March 31, 2018 Water Operations YTD expense report as
presented.

CARRIED

FIRE DEPARTMENT YTD EXPENSE REPORT
Diane presented the March 31, 2018 Fire department YTD expense report into the record
Motion: (Dave/Ruth) To approve the March 31, 2018 Fire Department YTD expense report as
presented.

CARRIED

NEW BUSINESS

HID property for Sale: For discussion

Motion: (Penny/Ruth) To approve having the property assessed and evaluated by at least three
real-estate agents for a fair market value.

CARRIED

Broken Valve at 2" Street & Scott Ave:
Motion: (Ruth/Penny) To approve the Repairs and Maintenance of a broken water valve at 2™
street and Scott Ave.

CARRIED

CORRESPONDENCE

Letter from TJ Bratt: Diane read T.J. Bratt’s letter to the trustees.

T.J. was told that the Board has created a Policies and Bylaws committee, which would be
considering updating the current Bylaw and rate categories for water tolls. T.J. was invited to
become a member of this committee but she declined.

BYLAWS None

RESOLUTIONS

2018 Sprinkling Regulations and Resolution #153:

Motion: (Terry/Ruth) To approve the 2018 Sprinkling Regulations and Resolution #153.
CARRIED

ADJOURNMENT

Motion: (Ruth) To adjourn the meeting at 12:32 PM



Lynn Wells, Chair Diane Wood, Administrative Officer



