
REGULAR BOARD MEETING  

OF THE HEDLEY IMPROVEMENT DISTRICT 

Monday, October 21, 2019 held at the HID office at 1:00 pm. 

 

Trustees Present:  Lynn Wells, Dave Peers, Ralph Olund, Wes Mufford and Ross Grant. 

Regrets: None 

Administrative Officer:  Alice Christensen 

Guests Present: Simon Harris (Water Operator), Ken Hoyle (Fire Dept. Manager), John Todd 

 

CALL TO ORDER 

Lynn Wells called the meeting to order at 1:00 pm.  

 

ADOPTION OF AGENDA  

Motion (Ross/Ralph) to adopt the agenda as presented. 

                                                                                                                CARRIED 

 

ADOPTION and ACCEPTANCE OF PREVIOUS MINUTES  

Motion: (Dave/Ross) To receive and accept into record the minutes from the August 19/19 

regular board meeting.  

                                                                                                            CARRIED 

Motion: (Ross/Ralph) To receive and accept into record the minutes from the September 21/19 

regular board meeting.  

                                                                                                            CARRIED 

 

PETITIONS AND DELEGATIONS None 

 

FIRE & WATER OPERATIONS REPORTS 

 

WATER DEPARTMENT REPORT 

Simon Harris presented the September 2019 Water Department report, a copy will be attached 

to these minutes upon approval.   

Motion: (Dave/Ross) To approve and accept the Water Report as presented. 

                                                                                                                CARRIED 

 

FIRE DEPARTMENT REPORT 

Ken Hoyle presented the Fire Department report for September 2019 to the board of trustees, a 

copy will be attached to these minutes upon approval.  

Motion: (Wes/Ross) To approve and accept the Fire Department report as presented. 

                                                                                                                CARRIED 

 

FINANCIAL REPORTS 

 

BALANCE SHEET as at September 30th  

Balance Sheet was presented and reviewed individually by the trustees.  

Motion: (Ralph/Wes) to approve and accept the balance sheet as presented.    

                                                                                                                CARRIED 
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WATER OPERATIONS YTD EXPENSE REPORT  

The year-to-date expense report as at September 30th was presented to the trustees and 

reviewed individually.  This report was tabled until the in-camera meeting as further discussion 

is needed.  

 

FIRE PROTECTION & STREET LIGHTING YTD EXPENSE REPORT  

The year-to-date expense report as at September 30th was presented to the trustees and 

reviewed individually.  

Motion: (Wes/Ralph) To approve and accept the September 2019 Fire Department YTD expense 

report as presented.  

                                                                                                                CARRIED 

 

Question was posed as to what is being done with the Street Lighting Reserve Fund. We are 

currently waiting for Fortis to respond to queries regarding the change over to LED.  If nothing 

happens by 2020, it will be removed from the budget and the monies will go towards payment 

of street lighting utility charges. 

 

BUSINESS ARISING FROM THE MINUTES AND UNFINISHED BUSINESS. 

 

FIRE COMPLAINT ENFORCEMENT PROTOCOL 

A final draft of the fire complaint enforcement protocol was presented to the trustees for review.  

The consequences listed on the protocol can be incorporated into future burn permits so that 

residents will be advised. This protocol will come into effect January 2020.   

Motion: (Ross/Ralph) To approve the fire complaint protocol as presented. 

                                                                                                                CARRIED 

 

H.I.D. STORAGE SHED UPGRADES 

A proposed budget for the renovations was presented and reviewed. Once approved, Ken Hoyle 

will send it out for tender. A permit will be needed to carry out the electrical work.  Renovations 

will hopefully be completed by winter.   

Motion: (Ross/Wes) To approve proposed budget of $4,000.00 for shed renovations. 

                                                                                                                CARRIED 

 

FIRE HYDRANT SERVICE  

Hydrants are supposed to be maintained annually, there are 18 hydrants in total. There was 

discussion as to which department will be responsible for the tendering – water or fire. The 

deputy chief is suggesting that the water department is responsible for this.  The water 

department decided to stick with the company that was used prior. Dave Peers will contact 

Bradley Fire Protection and ask them to come out.  

Motion: (Lynn/Wes) To appoint Dave Peers to contact Bradley Fire Protection to see if they can 

service the Hedley fire hydrants this year. 

                                                                                                                CARRIED 
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NEW BUSINESS 

 

HEDLEY WATER SYSTEM UPDATE 

The trustees have been following up on the action items set forth by Interior Health Authority as 

they are not satisfied to let the water system continue with the levels of arsenic that are being 

reported. A hydrogeologist was contacted and met with a couple of the trustees as well as the 

water operator and conducted a walk-about looking at the pumphouse and the field near the 

Gold Dust pub to look at the fire hydrant and another well that was dug in the past but has 

since been capped. The hydrogeologist will provide the trustees with a report and 

recommendations on the Hedley aquifer and the arsenic content.  The 10 parts per billion 

maximum level for arsenic is a guideline not law. Interior Health would still like to see that the 

arsenic levels are taken seriously and that there is a plan in place.  

 

DALY AVENUE PROJECT UPDATE 

Blue brute has been laid but the curb stops still need to be installed and the service line 

connected. Simon has been diligently taking pictures every day. When it is time to connect the 

water mains, Grizzly will provide a contractor who will disinfect the water lines and take samples. 

A request for a new curbstop installed on the vacant lot behind the old Hitching Post lot was 

received from the owners of the property and will be installed. An extra curbstop was also 

installed on 973 Daly as it was a prudent decision in case of future lot subdivision. Curbstops 

come out of the reserve unless the project is under budget, then it will come out of the grant. 

This project consists of the portion of Daly Avenue that sits between Kingston Ave. and White 

Street.  

 

CORRESPONDENCE 

 

Correspondence from Ken Hoyle was received with requested agenda items for the October 

meeting. The trustees reviewed and discussed the items that were not already on the agenda 

with Ken. Ken was asked for clarification on his item #5 – Community Resiliency Investment 

(CRI) Programme which deals with wildfire and would help make the land in and around Hedley 

less susceptible to wildfire. As it is closed for the year, it will be put on the “To Do” list for next 

year. Item #6 on Ken’s list is the UBCM Community Emergency Preparedness Fund (CEPF) 

application for 2020. Ken is asking for authorization to complete the application. This funding 

supplements the fire department budget and will be used for new gear and repairs to fire 

equipment and vehicles.  

Motion: (Wes/Ross) To make a resolution to allow Ken Hoyle to complete the application for 

the Community Emergency Preparedness Fund. 

                                                                                                                CARRIED 

 

Correspondence was received from the Hedley Community Recreation Commission Association 

requesting restoration of water service to the ball park. Both Wes Mufford and Lynn Wells spoke 

with Mike Galics, president of the Hedley Community Club, regarding the request and how it is 

not feasible at this time. An engineer’s report and a detailed description of what is to be done is 



Page 4 of 4 
 

needed from the club. The request has been tabled for future consideration.  The Community 

Club was hoping to be able to flood the rink if it is cold enough this winter and Ken Hoyle was 

asked to include the request to flood the rink at the next fire department officers’ meeting.  

 

BYLAWS 

None 

 

RESOLUTIONS 

Resolution 156 to authorize Ken Hoyle to complete the application for CEPF was adopted by the 

board of trustees.  

 

ADJOURNMENT 

Motion: (Wes) To adjourn the HID regular board meeting at 2:35pm. 

 

NEXT MEETING:  Monday, November 18, 2019 at 1:00pm  

 

 

____________________________________________                 _________________________________________ 

Lynn Wells, Chair                Alice Christensen, Administrative Officer 


