
Regular BOARD MEETING MINUTES of the HEDLEY IMPROVEMENT 

DISTRICT held on February 16, 2023 at 11:00 am at the Community 

Club Hall 

Trustee Present:   Chair – Wes Mufford, John Todd, Stephen Alderson 

Administrative   Officer: Sharon Carey 

Water Department:  Terry Leonard 

Fire Department:   Michael South – Deputy Chief 

Guests:    Gerry Wilkin, Gary Ross, Linda, Mike Galics 

 

Call to Order  

Wes Mufford, Chair called the meeting to order at 11:00 am 

 

Adoption of Agenda 

Motion: (John/Stephen) to adopt the agenda as presented. 

 

CARRIED 

 

(Wes to read as a reminder) – Meeting Conduct and Public Comments brought forward 

from Past Meeting minutes. – Those who are attending as GUESTS are expected to be 

respectful, not interrupt proceedings, and submit questions or comments by email to 

the board prior to the monthly assembly. The Board has the right to respond to these 

queries at the time of the meeting or at a more convenient time to allow the Trustees to 

find the possible answers. – Amendment – Speakers/Guests are allowed 5 minutes to 

talk about an issue If/When he or she is recognized by the Chair. – FYI AGAIN. 

 

ADOPTION AND ACCEPTANCE of the PREVIOUS MINUTES – Motion: – 

(John/Stephen) to accept and approve the January 16, 2023 minutes as presented. 

 

  CARRIED 
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1) Business arising from the Minutes and Unfinished Business: 

 

a) Update on the Pumphouse and Work Safe issues – Wes to present.  

First, Work Safe has deemed the scaffolding SAFE since Fortis wrapped the 

wires twice.  The removal of the vermiculite will be between $16,000 to 

$32,000, so Wes will consult an Structural Engineer about the best way to 

keep the building, but work on shoring it up. Need to call Tim Roberts about 

possible grants. Wes would like to have a separate building to ensure the 

electrical systems are safe. 

 

b) Specific Arsenic Testing – Terry sent samples to ALS labs in Burnaby and we 

are waiting for results. 

 

c) New Signs – HID/FD – Need to include if Fires are allowed on the day. – Terry 

showed mock-ups of the possible signs with prices. Trustees need to decide 

which ones they like and the cost. 

 

d) Terry’s EOCP – Certification - This was in Terry’s report, but he will be 

stepping down from the position.  

 

e) Sharon Henderson has been working on some of the issues with Microsoft 

and SAGE. Still need help with the website – Clive to assist with this. – This is 

an on-going situation. 
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2) PETITIONS AND DELEGATIONS: NONE 

 

3) CORRESPONDENCE:   NONE 

 

 

4) FIRE AND WATER OPERATIONS REPORTS: (Need a Motion to 

approve each) 

 

a)January 2023 – Fire Department report for review – Presented by 

Michael South – Deputy Chief- 

 

Motion: (John/Stephen) motioned to accept Michael’s report as 

presented. 

   CARRIED 

b) Comprehensive Water Report from Terry Leonard. This is large 

booklet comprising of past to present date on valves, curbstops, 

pumphouse, wells, and more. You can request a copy from the HID 

office.  Sadly, Terry is stepping away from the position, but a 

huge THANK YOU is in order for all the hours and time he has 

given to the job. 

  Regular report: CARO = Arsenic as of January, 2023 was .00792 

 

Motion: (John/Stephen) motioned to accept the Water Department 

report as given. 

  CARRIED 



Regular BOARD MEETING MINUTES of the HEDLEY IMPROVEMENT 

DISTRICT held on February 16, 2023 at 11:00 am at the Community 

Club Hall 

 

8) FINANCIAL REPORTS: Presented by John Todd 

a) JANUARY 2023 BALANCE SHEET – 8a 

The account balance sheet for January 2023 was presented and reviewed. 

Motion:(Wes/Stephen) To approve and accept the balance sheet as 

presented. 

 

  CARRIED 

 

b) FIRE PROTECTION AND STREET LIGHTING YTD EXPENSE REPORT-

INCOME STATEMENT – 8b 

The January 2023 year-to-date expense report was presented and reviewed 

by the trustees. 

Motion:(Stephen/Wes)To approve and accept the income statement as 

shown. 

 

  CARRIED 

 

c) WATER OPERATIONS YTD EXPENSE REPORT – INCOME STATEMENT – 8c 

The January 2023 year-to-date expense report was presented and reviewed 

by the trustees. 

Motion:(Wes/Stephen) To approve and accept the income statement as 

given. 

 

  CARRIED 

 

d) CASH STATEMENT AS OF JANUARY 31, 2023 – 8d 

The January 2023 year-to-date cash statement was presented and reviewed 

by the trustee. 

Motion:(Stephen/Wes) To approve and accept the Cash Statement as 

presented. 

 

  CARRIED 
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9) BYLAWS AND RESOLUTIONS: NONE 

10) NEW BUSINESS: 

a) Need to have the Trustees agree to have someone from the office authorize 

Sharon Henderson to talk to the CRA. – The result is a resolution by the Trustees 

to have Sharon Carey be the delegate for them to give Sharon Henderson the 

authorization to speak to CRA on the HID’s behalf. -Resolution 175 – Need to be 

signed by each member of the board. 

b)Fire Complaint – Michael quoted the email that came from an anonymous 

source. The Board stated that they do not respond to any issue that comes from 

anonymous tips. Michael and Bill will email the government about the complaint 

about the members of the Hedley Crew partying or drinking while on duty or in 

uniform at the hall. This is misinformation!  It is damning, insulting, and will have 

dire consequences as NO ONE has stepped up to be part of the department. 

These people are VOLUNTEERS!!!!!  With them, your insurance rates and lives 

could be at RISK!!! 

c) HID’s participation in the 125th Anniversary of the founding of Hedley. The Fire 

Department (If anyone is still HELPING out after the aforementioned Complaint) 

might be part of the parade, out-house races, etc. 

D) Mike Galics would like to see a water line and/or connection to the ice rink 

and ball park.  There are some ideas about how to do this, but more investigation 

is needed over which is the most efficient and cost-effective. – Terry and Mike to 

look-into how to make this happen. 

Next Meeting: Monday, March 20, 2023 at 10:00 am at the Community Hall. 

ADJOURNMENT 

Motion: (Wes) To adjourn the HID regular Board Meeting at 12:50 pm. 

__________________________     ____________________________ 

Wes Mufford – Chair    Sharon Carey - Administrator 



 

 

 

 

 


