Regular BOARD MEETING Minutes of the HEDLEY
IMPROVEMENT DISTRICT to be held on Monday,
August 215, 2023 at 10:00 am at the Community
Club Hall - Note: Clive will be on phone or
Zoom- Was there in Person

Trustees Present — Wes Mufford — Chair, Dave Peers,
Clive Bellian, John Todd, and Stephen Alderson

Administration: Sharon Carey
Fire Department: Michael South

Water Department - Interim - Wes Mufford and
Stephen Alderson

Guests: Trisha Mills, Carol South, Ken Knutson, Gerry
Wilkin, Gary Ross, Ken Hoyle, Robert and Lynda
Whitta

1) Wes called the meeting to order: 10:07

2) ADOPTION of the Agenda
Motion: (Clive/Dave)to adopt agenda:

CARRIED
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3)(Wes to Read as a reminder to Guests) — Meeting
Conduct and Public Comments brought forward from
PAST meeting minutes. (Just say this) Thos

Done

The Board has the right to respond to these queries at
the time of the meeting or at a more convenient time
to allow the Trustees to find the possible answers.
AMENDMENT - Speakers/Guests are allowed 5
minutes to talk about an issue IF/When he or she is
recognized by the CHAIR. — FYl AGAIN.

4) ADOPTION AND ACCEPTENCE of the previous
minutes — July 17th, 2023
Motion:(Clive/Dave)to adopt and accept the previous
months minutes:

CARRIED
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5) Business Arising from the Minutes and Unfinished

Business:
a) Update on the Pumphouse and WorkSafe issues — Wes to

explain — Compass/Nor Haz — The Pumphouse issue and WCB. —
Wes: a) The scaffolding was not an issue except a hand-rail — that
was resolved, Fortis-twice shielded the wires above the
pumphouse. We have had problems finding a structural engineer
due to the size of the project. We have contracted Compass who
brought in Nor Haz to do the abatement from the exterior. In the
process of removing the vermiculate, WCB was again called, and
we were told that nothing could be done until a structural
engineer deemed the building safe. So, Compass, has contacted
someone they use, and we have left a message with them to look
at demolishing the building. So, we have reached out to them, so
waiting for a response. All of these actions will be costly and time
consuming.

b) Sharon Henderson is still working on SAGE issues. Website is
up - Clive to Present - Website is working, but it needs an

overhaul. That will be costly and Pumphouse is the priority.
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¢) Authorizing Sharon to talk to the CRA on behalf of the HID -
Letter in package — John to talk about this- This needs to be
redone until CRA is satisfied, May need to contact the CRA
ombudsman for assistance.

d) Water extension to the Ball Park — Dave/Wes to present this.-
Still waiting for work to begin.

e) Audit - Audit has been completed - AGM will be September 18,
2023 at 5pm.- This might have to be changed. — No will stay the
same, but we need a resident to Chair the meeting and be the
Returning Officer,

f) Water Restrictions — Update- New Sign by Terry — Waiting.

g) Square - Increases in usage is coming in September — Also, this
year Credit Card Payments will be allowed. A sur-charge for these
transactions.

h) Interior Health - Keyana is now satisfied with the EOCP operators
— Wes and Stephen. She asked for the update on the interm Water
Operator — | said Technician and she is fine with that. Waiting for
the results of NEW samples.

- New Water Technician has resigned.
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6) PETITIONS AND DELEGATIONS: (Requests to
Address the Board should have been emailed to the
office prior to the meeting — Discussion is limited to 5
minutes for each speaker once he/she has been
acknowledged by the Chair.) - Trisha Mills would
like to address some tabled items. -

- Newsletter
- Pumps

First, there were technical reasons for not reporting. Next, there is
nothing wrong with the 50 HPW pump, it was just an error. Trisha
believes that the issue should be discussed even if the report is
not accepted formally. So, basically, Trisha is saying that if
something is going to be tabled, tell the residents the problem
and why it was tabled. For another thing, the lack of a Newsletter.
There was some information that was going to be included that
needed some discussion, but there should be one out in
September. Finally, the topic of water tolls. This is about that fact
that some people want to have his/her water turned off and be
charged on a pro-rated basis. Yet, the operating money comes
from that revenue and even if the water is turned off the
connection is still there, so the resident should pay for the year,
regardless of how much time they spend here, — Still in progress.

7) CORRESPONDENCE: Trisha Mills- Above,
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Ken Hoyle's AGM questions- 1 and 2 is YES, 3, 4, - Don’t know, 5, No, 6 -Discussed,
7 - Budgets, 8 — Unknown, 9- Yes, 10- We will consider these

Ken’s AGM Questions:

2

2

P o (o

Will a draft or approved 2024 HID budget for the fire and water
departments be provided?
Will the Dec. 31, 2022 account balances for the Fire & Water department
be provided?
Will the status of an official HID Facebook page be reported?
Will the status of a renewed HID Calling Tree be reported?
Does the fire department have a certified training officer?
What is the status of the stabilization of the pumphouse?
a. What has been the cost to remove the insulation to date?
b. Has a structural engineer been retained to report on the
structural integrity of the building?
c. Will the stabilization plans include consideration for flood, fire
(generator) and earthquake protection?
d. Has consideration been given to demolishing the building and
building a new one? If so, has an architect or engineer been
asked to submit a proposal for services?

. What capital expenses and maintenance items are planned and budgeted

for in 20247

. The HID website is still not working properly. Will this be corrected in a

timely manner? If so, what steps will be taken to achieve same and what
is considered a timely manner?

. Will monthly meeting minutes, approved by-laws, CARO reports be

posted on the HID website in a timely manner? If so, what is considered
a timely manner?

10.Will reports associated with minutes be posted with the minutes for the

remainder of 20237 If so, will they also be attached to all future minutes?

I thank you in advance for your kind consideration of the above questions. If you have
any questions about them, I will be pleased to try to answer them.

Regards,

Ken

Michael South and Steve Simmons - Addressed in Camera
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8) FIRE AND WATER OPERATIONS REPORTS: (Need a
motion to approve each)

a. July 2023 — Fire Department report for review —
Michael South — Deputy Chief — Guest — Michael

Motion:(Dave/Clive) to accept the Fire Report

CARRIED

b) July 2023 - Water Department report for
review — Presented by ECOP certified Operators —
Wes Mufford and/or Stephen Alderson.

- CARO result -Water event July

The Coliform and Arsenic are back to acceptable
levels after the system was bleached, the hydrants
were flushed, and the FD sink was scrubbed.

No report: Wes, Clive, Gary, and Erik will work
together on one for next month.
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9) Financial Reports: To be presented by John Todd
and/or Sharon Henderson - Need Motion to
accept these.

a) July 2023 - Balance Sheet — A

b)July 2023 -  Fire Operations Expense Report — B
c) July 2023 —-Water Operations Expense Report — C
d)July 2023 - Cash Report—-D

Motion: (Dave/Stephen)to accept the financial report.
CARRIED

10) BYLAWS AND RESOLUTIONS: Parcel Tax By-
Law — 265 was discussed and approved by Board. Sent
to Municipal Affairs for approval. An increase of
$10.00 will be levied once it is approved by the
government.
$300 to $310.00.
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11) NEW BUSINESS:
a) Newsletter — Will be done for September-

When Water Report is ready.
b) Evacuation Plan for emergencies — Under RDOS

— USIB has a plan, but this is not in the purview

of the HID.
Need volunteers to help out
More volunteers are needed for Phone Tree

c) AGM update — Need a Chair and Returning

Officer for the election

d) Payment Plans for residents — There will be a
note on the bottom of the invoice that will
state that the HID will take Payments in 3

installments.

Next Meeting: Will be September 18, 2023 at the
Community Club — AGM will be the same day at 5 pm

at the Hedley Centre.
Adjournment: 11:25

1IN | VR 6

Wes M&fford — Chatr Sharon Carey - Admin
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