Regular BOARD MEETING Minutes of the HEDLEY
IMPROVEMENT DISTRICT to be held on Monday,
July 17th, 2023, at 11:00 am at the Community
Club Hall

Attendees:

Trustees Present: Wes Mufford — Chatr, Dave Peers,
Clive Bellian, and John Todd

Fire Department Representative: Deputy Chief -
Michael South

Water Operator - Erik LaFlamme
Administration: Sharon Carey

Audience: Trisha Mills, Carol South, Ken Hoyle, Ken
Knutson, and Gerry Wilkin

Wes Mufford called the meeting to order: 11:03 am
Motion: (Clive and Dave) to adopt AMENDED AGENDA

CARRIED
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IMPROVEMENT DISTRICT to be held on Monday,
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Club Hall

1) (Wes to Read as a reminder to Guests) — Meeting
Conduct and Public Comments brought forward from
PAST meeting minutes. Those who are attending as
GUESTS are expected to be respectful, not interrupt
proceedings, and submit any questions or comments
by email to the office/board prior to the monthly
assembly. The Board has the right to respond to these
querles at the time of the meeting or at a more
convenient time to allow the Trustees to find the
possible answers. AMENDMENT — Speakers/Guests are
allowed 5 minutes to talk about an issue IF/When he
or she is recognized by the CHAIR. — FYl AGAIN.

2)ADOPTION AND ACCEPTENCE of the previous
minutes —June 19, 2023

Motion:(John/Clive) moved to accept the previous
months minutes.

CARRIED
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3)Business Arising from the Minutes and Unfinished

Business:
a) Update on the Pumphouse and WorkSafe issues — Wes

to explain — Compass/Nor Haz — Need quote from
Compass about the cost of demolishing the building.
Need to talk to Nor Haz about this as well.

b) Sharon Henderson is still working on SAGE issues. -
Sharon has enrolled in SAGE courses. Website is up — Clive
to Present - Kathleen and Clive are trying to remove the
widgets and update the site.

c) Authorizing Sharon to talk to the CRA on behalf of the
HID is in progress. — No word yet.

d) Water extension to the Ball Park — Dave/Wes to present
this — No progress.

e) Work Safe — Wes to explain — Wes has spoken to an
engineer and consultant about the demolition and
possible rebuild within the structure. — Waiting for more

from the consultants.
f) Audit is still in Progress — NO Date for AGM.
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g) Water Restrictions — Update- New Sign by Terry —
Waiting for quote from Terry for a sign that shows the
stages. — More details in the In-Camera.

h) Interior Health — Keyana is now satisfied with the EOCP
operators — Wes and Stephen. She asked for the update
on the interim Water Operator — | said Technician and she

ls fine with that. Waiting for the results of NEW samples.

4) PETITIONS AND DELEGATIONS: (Requests to
Address the Board should have been emailed to the
office prior to the meeting — Discussion is limited to 5
minutes for each speaker once he/she has been

acknowledged by the Chair.) - NONE
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5)CORRESPONDENCE: Trisha Mills - Questions about
the Coliform results. - Will be addressed in the
meeting from 10 am to 10:45 am.

This meeting showed the importance of getting
information and notices out asap via text, ematl,
notices, and knocking on doors. Need up-to-date

information — especially the USIB residents which the
HID has no information.

6) FIRE AND WATER OPERATIONS REPORTS: (Need a
motion to approve each)

a. June 2023 - Fire Department report for review
— Michael South — Deputy Chief — Guest — Michael

Motion: (Dave/Clive) to accept Michael's fire
report.

CARRIED
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b) June 2023 — Water Department report for
review — Erik LaFlamme — Water Operator
Technician under the ECOP certified Operators —
Wes Mufford and Stephen Alderson. - No Report -
issue Tabled.

- CARO results.

7)Financial Reports: To be presented by John Todd
and/or Sharon Henderson — Need Motion to
accept these.
a) June 2023 - Balance Sheet — C
b)June 2023 —  Fire Operations Expense Report — B
c) June 2023 —~Water Operations Expense Report — A
d)June 2023 -  Cash Report - D

Motion:(Dave/Clive) to accept the financial reports.

CARRIED

8)BYLAWS AND RESOLUTIONS: NONE
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9) NEW BUSINESS:

a) Boil Water Advisory — Q and A from
Community Members — This will be addressed
in a public forum from 10-10:45 am. — Done at
the meeting from above.

b) Square- Do we want to continue using it? Do
we want to expand it to include Credit Cards? —
In Camera

¢) 60 Hpw Pump issue -In Camera

d)Newsletter Items:

1) Fire Department

2) Water Department with New CARO reports

3) Website Address

4) The Correct Contact information for
Emergencies need to be given to the HID. -
Phone Tree is in progress

5) Reminder of Parcel Tax due date

6) Need Schematic of Water System and Brief
explanation.

7)HID- Email for contact and E-Transfers —
hid825@telus.net

8) If the 60 hpw pump is exercised the residents
will be given prior notice. The pumps and
valves need to be used at least 2 times a year
as stagnation leads to problem:s.
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9) Reasons for levying Water Tolls -
HID Mandate: To ensure the Hedley
Improvement District has proper water, as
well as funds, for the system upkeep and
upgrades of the water system for the town.
In addition, it works to keep the area safe
through a community effort with the
collaboration of the VOLUNTEER BOARD OF
TRUSTEES, VOLUNTEER FIRE DEPARTMENT
AND RDOS.

In order for these systems to operate
effectively there are costs involved:

1) Parcel Tax — This is paid by Every property
owner regardless of his/her/company water use.
This TAX covers the Water System — The
reservoir, piping structure, pumps, and hydrants.
This is due November 1 of each year and can
be paid by E-transfer: Hid825@telus.net, by
mailing a cheque, certified cheque or in person
— with CASH, cheque, certified cheque, and
Debit. This can also be pre-paid or through an
authorized payment plan on a weekly, monthly,
bi-monthly basts.
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2) Water Tolls - These are paid Annually by those
properties that have a water connection. This
Toll pays for the Water Use and the
Administration of the HID Office. This bill is due
on April 15t and can be paid via E-transfer:
Hid825@telus.net, by mailing a cheque or
certified cheque as well as in-person — with E-
transfer: Hid825@telus.net, CASH, cheque,
certified cheque, and Debit. This can also be
pre-paid or through an authorized payment
plan on a weekly, monthly, bi-monthly basis.

- In Camera - The basis for levying Tolls

Next Meeting: August 21, 2023, at the Community Club.

Wes Mufford adjourned the meeting at 11:33 am.

Was WO .

\
Wes Mufford - Chair Sharon Carey - A’dﬁftnistrator







