Regular Monthly Board Meeting Minutes
Hedley Improvement District
March 18, 2024, at 10:00am
Trustees Present: Wes Mufford, John Todd, Dave Peers, Stephen Alderson
Corporate Administrator: Maria Manazza

Water Operator: Kathleen Conabree

Fire Department: Michael South -Deputy Chief

1) Call to order: Wes Mufford (Chair) called the meeting to order @ 10:00am

2) Approval of Agenda: Motion — Dave/Stephen motioned to adopt the agenda as
presented. Carried.

3) Adoption and acceptance of the previous minutes: Motion - Dave/Stephen to
accept and approve the revised minutes from February 26, 2024.

Adoption and acceptance of previous revised minutes from January 15, 2024,
Motion - John/Dave Carried

-

4) Business arising from previous minutes and unfinished business:

a) Update on the CRA issues.

e Maria delivered update: Sharon sent the registered mail to CRA after last
months meeting and is waiting for their reply. Making progress.
b) HID 2023 Audit in Progress. Waiting for audit box.

5) Petitions and Delegations:
None.

6) Reports:

Fire Report delivered by: Michael South

e Michael South read the Fire Report included in the agenda package.
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Motion

There were no questions.

to accept: John Todd

Second: Dave

Carried

Water Report délivered by: Kathleen Conabree.
Motion to accept: David/Stephen - carried.

John inquired about the drought information session.

Kathleen explained that Fiora from the RDOs is organizing a roundtable
discussion to talk about it.

John asked if HID water operations was joining, Kathleen will keep everyone
updated.

L Last week she viewed the property that was once owned by the
One Wu:é Foundation and said that they found a well and an old fire hydrant
on the property and there appears to be an aquifer underneath. This is part
of 2900 that the Crown owns.

Kathleen suggested that perhaps HID could purchase that property from the
Crown in the future.

Wes: Simon investigated this very thing years ago and he noted that the pubs
water shut off was near that fire hydrant.

Kathleen spoke about the tailings in the area and said that a well would make
sense because it is underground, and the tailings would not be an issue for
water contamination.

What are the tailings comprised of? Gerry Wilkins may have this information.
Kathleen will look at the map with well numbers for information purposes and
report to the trustees.

Gerry mentioned that the well was put in by the foundation for crop
trrigation.

Dave asked if the previous Water Operators documented this information.
Gerry is in the process of going through Simons past reports that are in boxes
dating back to 1959 and will find out.

Kathleen — We are in the process of digitizing paper boxed water documents
going back several decades.

Gerry mentioned that the Water Operator needs a good computer for these
operations.

Gary Ross's resignation as Water Operator volunteer was mentioned and
Kathleen said that she needs to find a replacement.




Financial Report delivered by: John Todd /
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a) Feb 2024- Water i)

e Nothing out of the ordinary, at the end of February spent $125;80 out of the

budgeted $186,000.

b) Feb 2024 -Fire

e No revenue, in the summer we will receive our funds from the province.
¢) Feb 2024- Balance Sheet

e Approximately $700,000 in bank.

¢ We have some receivables.

e The water toll is in the process of HID collections.

Motion to accept: Dave.
Second: Stephen
Carried

e Dave asked if accounts payable is from all the citizens that owe?

e John: No, it's the amount that we owe people that have supplied us with
things.

e John: the financial reports reflect what is in Sage50, and adjustments will be
made. _

e Dave: what is the difference between total current assets and capital?

e John: Total is the firetruck, and everything HID owns and current is the cash in
the bank/receivables, etc.

7) Bylaws and Resolutions:

a) none

8) New Business:

a) RDOS Water Metering article and Keremeos Irrigation District Letter

e Wes: He found this article and included'it in this meeting for information
purposes.

e Dave: Mentioned $3500 a connection seemed a bit high but noted that
government costs always tend to be a bit higher and the HID can usually
do it for less cost.

e Wes: Digging a hole that large is very costly. Wes noted that none of
these systems are perfect. Faulder is polluted with Uranium, Mizula is



unstable for the past 25 years and West Kelowna finally removed their
water boil advisory that's been in place for a very long time.
e Wes: Keremeos irrigation district article is an FY| on costs and as we can
see they are a bit behind our costs.
Dave: $300,000 to upgrade electrical in one pump station.
The street lighting article is an FYl on how they are charging the HID
Kathleen: Yearly? Monthly
John:.Each month
Wes: Maintenance charge for LED lights
Kathleen noted it will be less in the summer when there is more natural
light.
John: we budgeted $5000 for street lighting so we are within our budget
e John: Fire & Street lighting are one trust account

9) Conclude Meeting:

a) Next Meeting scheduled for April 15, 2024, at the Hedley Centre - Accepted
b) Meeting was adjourned at 10:42 by Wes Mufford
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