Regular Monthly Board Meeting Minutes
Hedley Improvement District
April 15, 2024, at 10:00am
Trustees Present: Wes Mufford, John Todd, Dave Peers, Stephen Alderson
Corporate Administrator: Maria Manazza

Water Operator: Kathleen Conabree

Fire Department: Michael South -Deputy Chief

1) Call to order: Wes Mufford (Chair) called the meeting to order @ 10:05am

2) Approval of Agenda: Dave/Stephen motioned to adopt the agenda as presented.
Carried.

3) Adoption and acceptance of the previous minutes: John/Dave motioned to
accept and approve minutes from March 18, 2024.
Note: Two typos corrected & initialed by Wes Mufford — One “World” foundation to
One “Way" foundation & Financial report: $125,000 to read $25,000.

4) Business arising from previous minutes and unfinished business:

a) Update on the CRA issues.
e Maria Manazza informed the board that the HID is still Making Progress
b) FYI- HID 2023 Audit is close to completion.
5) Petitions and Delegations:
None.

6) Reports:

Fire Report delivered by: Michael South

Motion to accept: David.
Second: Stephen
Carried



Water

Motion

Michael South read the monthly Fire Report

Michael - Fire Department would like the chargeback for a resigning
Firefighter the cost of any non-returned items such as Radios, etc. (Assets).

It would help the FD if they could do so.

There isn't an employee agreement in place, only a code of conduct with the
FD department for new recruits.

FD Bylaw: does not cover this issue.

Perhaps we should add a clause to the FD application form to return all FD
assets or get charged for them.

Discussion: The FD bonus is at the discretion of the chief or deputy chief.

Report delivered by: Kathleen Conabree.

to accept: David.

Second: Stephen
carried.

Kathleen read the monthly water report.

Discussion: Fire Hydrant numbering system is on the maps only & should be
on the hydrants as well.

The street names determine the hydrant identification. (e.g,Scott Ave = S29,
Ellis Ave = E11)

Gerry Wilkins presented a graph showing Aquifer level depths - highest varies
between 44-60 ft.

Residential water usage discussion: 146,000 gallons pumped per day.

250 gallons per day is the average amount per person per day for water
usage.

Average shower uses 17.2 gallons per 8 minutes per person per day.

80-100 gallons per person per day per household is average, 250 gallons per
day is on the high side.

Financial Report delivered by: John Todd

Motion

to accept: Dave.

Second: Stephen

Carried



a) March 2024- Water

John requested to have a look at the budget — there is nothing allotted for
training — upcoming: Small water systems operating course, fire hydrant
maintenance course, etc.

b) March 2024 -Fire

Will need new tires for the Fire Truck in the budget for 2025.
John: we reduced the fire budget this year.

c¢) March 2024- Balance Sheet

John: Look at the receivables regular monthly meeting

7) Bylaws and Resolutions:

a) Sprinkling Regulations Resolution#178 Approval

Discussion: John: We should hold off on this until after the Symposium for
water operators (drought mitigation) on April 25 @10am-12pm at the Hedley
Centre.

Unanimous: Resolution Tabled until the Hedley Water Operator Symposium

-

8) New Business:

Pumphouse Discussion:

Wesley and Gary Ross recently looked at moving the Pumphouse electrical
room into a separate unit from the existing pumphouse. Utility box to put
electrical in. New container approximately$4400.00

Kathleen will share information about a pump well specialist for Wesley to
consult with on this matter.

The pumphouse electrical project is time sensitive.

Wesley will call the container place to check on prices.

Instead of a permanent electrical room we want to build one that is
moveable.

A steel box must be insulated properly to avoid mould and rust issues.

A moveable electrical container will be a great advantage to the district.
Kathleen suggested digitizing the analog information to enable readings to
be taken off site.

Gerry noted that in the past there was a lack of detail recorded in the
meetings minutes & that he noticed that not enough information was
recorded about the pumphouse.



e Gerry noted that in the older meetings documents True Contracting was
considered for the job.

e David: True Contracting was overpriced and was decided against.

e Backup pump discussion: funding? Old back up pump has issues and moving
forward we may need to use our 30HP pump to replace our current backup
pump.

e Wesley spoke with a hydrologist; we may need to go to a 10" well.

e Wesley's pumphouse report:

e He s in the process of re-designing the electrical room now.

e Wesley asked the board if he should continue pursuing the pumphouse
electrical project.

Motion:

Dave/Stephen
Unanimous for Wes to continue with the pumphouse electrical project.

9) Conclude Meeting:

a) Next Meeting scheduled for May 13, 2024, at the Hedley Centre - Accepted
b) Meeting was adjourned at 10:42 by Wes Mufford

Wes Muff8rd, Chair May(a Mana;zé, Corplrate Administrator




