Regular Monthly Board Meeting Minutes
Hedley Improvement District
February 24™, 2025, at 10:00am
Hedley Centre

Trustees Present: Wes Mufford, John Todd, Dave Peers, Stephen Alderson

Corporate Administrator: Maria Manazza

Water Operator: Kathleen Conabree

Fire Department: N/A

1)

2)

3)

4)

Call to order: Wes Mufford (Chair) called the meeting to order @ 10:00am

Approval of Agenda: Dave/Stephen motioned to adopt the agenda as presented.
Carried.

Adoption and acceptance of the previous minutes: Dave/Stephen motioned to
accept tne previous minutes from January 13, 2025.
Carried.

Petitions and Delegations:
e N/A

Reports:

1. Administrative Report Summary: Maria Manazza read the Administrative
Report.

Date: February 24™, 2025
Prepared by: Maria Manazza
Subject: HID Monthly Report Highlights

Revenue Enhancement Committee:
The committee is still working on scheduling its first meeting.

Hed!ley Fire Department:
Resignations: Former Deputy Chief Michael South and former Safety Officer Cody

Collins have resigned.
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e New Appointments: Cory Pelletier is the new Deputy Chief, and Brad Cooke is the new
Safety Officer.

¢ Equipment Update: The department has updated its equipment, including a monitor
and a phone app for real-time location tracking of members, enhancing safety and
coordination during emergencies.

o Training: Focus on ensuring all new members complete necessary training.

e WorkSafeBC Inspection: Conducted on February 12, 2025, confirming compliance with
all regulations and no issues identified.

Hedley Streetlighting Update:

e Astreetlightin Woodlie Park, near the swing set, will be replaced by Fortis to improve

visibility and safety.
Pumphouse Visit:

e Wes, Kathleen, and Gerry visited the Keremeos BC Water District pumphouse for

educational purposes to gather insights for improving their own pumphouss.
Fire Smart Committee:

e Gillian Welton, the Local FireSmart Representative, is organizing an event in Woodlie
Park on April 26, 2025. Activities include home assessments, a chipping event, a tour
demo of a FireSmarted home, lunch, kids' activities, music, contests, and information
on winning gift cards through FireSmart Assessment participation.

e Gillian Welton may attend the next HID meeting to discuss participation in the event.

HID Office Hours:
e New office hours: Monday, Tuesday, and Friday from 10:00 AM to 2:00 PM.

2. Fire Department Monthly Report Summary:

Fire Department:

16 volunteer firefighters: 7 full-time members and 9 recruits, including 2 first responders.
Two firefighters are interested in obtaining first responder qualifications.

February Activity:

One fire call for a chimney fire (extinguished upon arrival).
Two first responder calls.

New Appointments:

Corey Pelletier appointed as Deputy Chief,
Jim Clark, Justin Evans, Cody Reece, and Steve Simmons appointed as Lieutenants.
These appointments aim to distribute workload and enhance training and guidance.

Training:
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Four lieutenants and Deputy Chief Corey completed Officer 1 training.

Three personnel received OFA Level C tickets; all personnel are now first aid certified.
Numerous team members completed the ICS100 course, more scheduled for training.
Deputy Chief Corey and Chief Bill to attend team leader and incident command training.

Collaboration and Training:

Ongoing collaboration with Keremeos and Princeton Fire Chiefs and Fire Commissioner Jack.
Fire Chief Rob from Princeton conducting Tuesday practice night training sessions.

Technology:

implementation of the lamResponding App for scene navigation, information sharing, and tracking
responder availability.

WorkSafeBC Inspection:

Inspection on February 12th following a complaint about training practices.
No orders issued, acknowledgment of commitment to improvement.
Updated weekly training records sheet as requested.

Conclusion:

The department remains committed to serving the community with dedication and professionalism.

Contact:

Corey Pelletier, Deputy Chief, Hedley Volunteer Fire Department, (250) 293-6468

Thank you for your continued support and trust in our fire department.

3. Water Report Summary: Kathleen Conabree read the water report:

HID Water Operator Report Summary (Jan 13 - Feb 23, 2025)

1. Monthly Meeting Report:

¢ Water report presented to Trustees at January's monthly meeting.

2. Veekly Water Tests:
Bacteriological water tests conducted every Tuesday and delivered to Keremeos lab, all
results were clear.

. Arsenic Test;
Januzry's arsenic test on the 28th showed 8.79 PPB, slightly higher than December's result.

. Mecting with Barrick Mine Representatives:
Discussion with Kerri Harmati and colleague from Barrick Mine about arsenic levels and
future water treatment plans at the closed Nickelplate site. Awaiting further information and

data from Barrick.

o N o W
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5. Visit to Keremeos Irrigation District:

e Meeting with Jo Cotrill to discuss their pumphouse, automation system, maintenance
schedules, and leak detection technologies. Invitation to observe new well construction.

6. Small Water System Operators Course:

e Attended a course in Vernon on February 20-21, covering technical, engineering, regulatory,

and mathematical information. Exam results pending.

7. Main Valve 17W Inquiry:

response.
8. Aquifer Levels:
e January 31:58'10" below surface
e February 15: 58'7" below surface
9. Water Pumpage:

e Average pumpage over 42 days: 142,300 gallons/day

4. Financial Report Summary: John Todd read the Financial Report.

Hedley Improvement District
Income Statement
January 1 to January 31, 2025

Water
e Total Revenue: $0
e Total Expenses: $6,854 (Budget: $184,900)
e NetlIncome:-$6,854

Fire and Street Lighting
e Total Revenue: $272
e Total Expenses: $3,224 (Budget: $113,400)
e NetIncome:-$2,952

Balance Sheet (as of January 31, 2025)
e Total Assets: $1,780,475
o TotallLiabilities: $36,129
e Equity: $1,744,346

Note: The full financial report is available at the HID office.

Contacted McElhanney engineers to confirm the installation of Main Valve 17W, awaiting
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6) Bylaws & Resolutions: N/A

7) Old Business: Refer to the Administrative Report

8) New Business:

a) 2024 HID Auditor Approval

Motion to Accept: John motioned to accept Morine & Thomas CPAS LLP to
conduct the HID audit for 2024.

Second: Stephen

Carried

b) HID Acera Insurance Renewal: It was decided that the Trustees would review the
insurance documents at the next executive meeting for discussion.
9) Conclude Meeting:

a) Next Meeting scheduled for March 17, 2025, @ 10:00AM at the Hedley Centre
b) Meeting was adjourned at 10:27 by Wes Mufford

L s

Wes Mufford', Chair Mari{ Manazza,’ Corp‘o{a?é Administrator

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

