Regular Monthly Board Meeting Minutes
Hedley Improvement District
January 19, 2026, at 10:00am
Hedley Centre

Trustees Present: Wes Mufford, David Peers, John Todd, Stephen Alderson, Evelyn
Petterson

Corporate Administrator: Maria Manazza

Water Operator: Kathleen Conabree

Fire Department: Corey Pelletier

1) Callto order:
Wes Mufford called the meeting to order @ 10:00AM

2) Approval of Agenda:
Stephen/Evelyn moved to adopt the agenda as presented.
Carried.

3) Adoption and acceptance of the previous minutes:
John/Stephen moved to accept the previous minutes from December 15, 2025
Carried.

4) Petitions and Delegations: Ken’s Questions were included on the agenda. The
trustees discussed item #2 — Question Period.

1. Agendas:
r a. Provide agendas for public review at least 3 days prior to the Monday monthly
meetings.

b. Include relevant correspondence on the agenda.
2. Question period: After the trustees’ meeting, host a brief opportunity (30 minutes) for
the public to ask questions of the trustees.
3. Agenda items requiring a motion: »
a. Standard meeting protocol procedures for matters requiring a motion/actioni.e.
motion, seconder, discussion, vote.
b. Approved motions include the name of the person (trustee, staff, volunteer)
assigned to act upon oniit.
Reports: Provide monthly reports to the end of the previous month only.
5. Bank accounts: Provide quarterly a one-page written report stating purpose of each
account, the amount in each, the term and interest rate of each.
6. Board meetings other than monthly Board meetings:
a. Open to the public to listen to discussion.
b. Minutes available.to the public.

i



7. In-camera meetings: Only for matters dealing with personnel/staff and property
matters.
Evelyn moved to explore Ken’s questions at the next trustee meeting.
Seconded by Stephen.
Carried.

Reports:
1. Administrative Report Summary:

Maria read the administrative report.

Administrative Report Summary
Date: January 19", 2026

Prepared by: Maria Manazza

Subject: HID Monthly Report Highlights

1. Casual Backup Water Operator - Recruitment Update

We are still actively seeking a casual backup water operator for the Hedley Improvement
District. The job posting remains available on the Water Office Facebook page, local message
boards in Hedley, and the HID website. If you know someone who may be interested, please
encourage them to contact the HID office or share the posting with them.

. 2. Voyent Alert - System Launch Update

The Voyent Alert live environment is now fully active and available for public use. Residents can
now sign up directly, and alerts can be issued through the live system. When the account was
opened to the public, the platform automatically imported 89 Hedley residents from the RDOS
database. The HID office has issued its first alert, welcoming the community to Voyent Alert and
notifying all subscribed residents of the system’s activation.

4. Fairness in Billing Committee Update

A Fairness in Billing Committee was previously approved by the

trustees at the December 15, 2025, meeting, where our Water Operator,
Kathleen, expressed interest in re-establishing

the committee with Trustee Evelyn Petterson overseeing its work.

The committee had been advertised earlier in 2025, and this current structure
is simply a continuation of that previously initiated process.

Resolution 187 was prepared and signed to restate the committee’s



purpose and outline its duties so the committee can begin its review.

3. GIC and HISA Administration Update

A review of our interest-bearing accounts has been completed, and all GICs are now confirmed
to be correctly allocated to either Fire or Water based on their original funding sources.

As of December 31, 2025, the District holds the following GICs:

Account Amount Maturity Designation
Term 12 $50,000 June3, 2026 Water

Term 13 $164,317.73 July3, 2026 Fire

Term 14 $109,043.05 July3, 2026 Water

Term 15 $76,331.51 July26, 2026 Fire

Term 16 $87, 500 November17, 2026 Fire

The Fire Reserve HISA currently holds $220,641.46. This balance will be moved into a new
six-month GIC to ensure the funds continue earning interest and to align with the maturity dates
of our other investments. Once completed, the remaining HISA accounts will be closed.

These updates ensure that reserve funds remain invested securely and continue to earn interest
while maintaining appropriate liquidity for District operations.

A cash-flow projection for the Water Department for 2026 has been prepared for review at the
Executive meeting to help guide future investment decisions

2. Fire Department Monthly Report Summary:
Corey read the fire report.

January 2026 Fire Report

Overview

Since December 15th, 2025, following the HID Meeting, the fire department
has been actively engaged in several emergency responses and organizational
activities.

Emergency Responses



e Medical Assists: The department responded to two medical assist call outs.

e Mutual Aid: One mutual aid call was attended in Tulameen to assist with flooding
preparation.

e Fire Calls: There were no fire calls during this period.

Department Membership

The department currently consists of 15 members. This includes three
recruits and one junior firefighter. In December, one recruit was
released from the department due to missing several practice sessions.
Flood Preparation Efforts

On December 15th, a request was received from RDOS Sean Vaisler, which was
distributed to all local departments, seeking assistance in Tulameen/Coalmont
with sandbagging efforts in preparation for flooding. Before deciding to deploy
unit C131 with four members, all necessary communications and steps

were taken to ensure that Hedley would remain fully covered in the event

of an emergency. After consulting with the captains, Deputy Chief at the

KVFD and HID Trustee Stephan, the team felt confident in responding

to the request.

Background Checks

During December, ten background checks were submitted, and eight
clearance emails have been received. Additional background checks will be filled this month.
Thank you, Corey Pelletier- HVFD Fire Chief

3. Water Report:
t  Kathleen Conabree read the water report:

HID WATER OPERATOR REPORT
December 2025 / Water Operator: Kathleen Conabree

Water Report was given to Trustees at November’s monthly board meeting by the water operator
Tuesday bacteriological water tests taken every week & delivered to Keremeos lab with all clear
results, as normal.

Results of the December arsenic tests came in at 9.60 PPB, down from November, under the MAC
but still critical. NOTE: The laboratories were closed over the Christmas period, so arsenic test was
taken and delivered on their first day back, on January 5, 2026.

The aquifer level on Dec 31, 2025 was 54’11” below surface, still average for this time of year.

In December our application for RDOS gas tax funding for our new well feasibility study was
approved by the board and sent on to UBCM who has the final say. Their answer is due within 45
days, so January 5" 2026 at the earliest.



Since November, the water team has become aware of unusual daily pumpage rates, which have
been significantly higher at this time of year than in previous years. Atthe moment, we are
pumping just below approximately 2/3rds of our pumping capacity of 300,000 USG/day which is
very high for December (see attached appendices). This is indicative of substantial new or
expanded leaks in our system:,

Gerry Wilkin has been diligently conducting draw down tests at the pumphouse. His results are
attached here (see appendices).

Since we became aware of the approx. 30-50,000 USG difference in pumpage rates in November,
the water team have been working diligently to identify areas where this may be occurring. In the
firstinstance, we will be checking and testing main valves/lines in the new year to either include or
exclude potential leaks in the main lines. Residents will be given notice of revolving water shut offs
while we test different areas of town. Once this is completed, we will be looking at potential leaks
between curbstops and residences. A notice will be sent out to residents about what to look out
for in their homes in terms of water sounds etc with a request to get into contact with the
administrator and/or the water office.

Water operator was away from Dec 19-29"2025. Gary Ross took over pumphouse recordings
during that time and notices were posted around the village reminding residents that their outside
water should have been shut off and what to do in case of a cold snap, with contact numbers for
any emergencies etc. For December’s pumpage rates please see attached appendices.



4. Financial Report Summary:

John Todd read the Financial Report.

o Note: The full financial report is available at the HID office.
¢ Income Statement (January 1 to December 31, 2025)
o Water

e Total Revenue: $209,253

e Total Expenses: $151,089 (Budget: $189,200)

e NetIncome: $58,165

e Notes:

e Total expenses were budgeted at $189,200.

e Parceltax revenue entered in 2024 was $64,400.
¢ Fire and Street Lighting

e Total Revenue: $164,191 (Budget: $134,100)

e Total Expenses: $127,940 (Budget: $134,100)

¢ NetIncome: $36,252

e Balance Sheet (as of December 31, 2025)

o Assets

e Total Current Assets: $932,872

¢ Capital Assets (Net Book Value): $870,779

e Total Assets: $1,803,650

e Liabilities

e Total Current Liabilities: $5,394

o Equity

e Equity: $1,798,256

5) Bylaws & Resolutions:

Resolution 188- Property Search Fee Adjustment approval



Maria presented resolution 188, noting that the current property search
fee is $30, while most improvement districts charge between $35 and
$50. She recommended increasing the fee to $50. The trustees agreed
With the recommendation.

John moved to approve resolution 188.
Seconded by Evelyn.
Carried.

Resolution 187- Formalization of the Fairness in Billing Committee
Resolution 187 was previously prepared and signed by the trustees
following the approval of the committee in December 2025. A motion was
made to appoint members to the Fairness in Billing Committee.

Committee Members:

Evelyn Petterson - Trustee - Committee Chair

Kathleen Conabree —Water Operator - Advisor

Gerry Wilkins - Resource Archivist - Advisor

Keith Dallamore - Resident Member

Keith Arbuthnot - Resident Member

Sharon Henderson - Resident Member (HID financial officer)
Penny Escott - Resident Member

It was noted that Kathleen and Gerry Serve in an advisory capacity
and will not participate in decision — making. Their advisory role
allows them to forgo attending every meeting, while remaining
available to provide information and support to help the committee

move forward.

Motion to Accept: John
Seconded by Stephen
Carried
6) Old Business: N/A

7) New Business: N/A

8) Conclude Meeting:

a) Next Meeting scheduled for February 23", 2026 (Feb 16- Stat family day) @
10:00AM at the Hedley Centre



b) Meeting was adjourned at 11:05 by Wes Mufford
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Wes Muﬁofd, Chair Maria I;lénazza,/éq@oué@dhinistrator




